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Core Problem

an apple a day by Jack Tinney, on Flickr

https://www.flickr.com/photos/jacquelinetinney/3212921584
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• This codebase sucks
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Thinking of you by Fabiana Zonca, on Flickr

This codebase sucks!

https://www.flickr.com/photos/faby74/2698708497
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Rotten Apples by Stephen Butler, on Flickr

Code Doesn’t Rot

https://www.flickr.com/photos/sbutler/1387223177
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Fundamental Problem

Complicated Pile by Christophe / saturnino Iaïchouchen, on Flickr

https://www.flickr.com/photos/saturnino/2741264277
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Do you really think my eyes are bigger than my stomach? by Marin, on Flickr

Joel’s Law
It’s harder to read 

code than to write it.

www.joelonsoftware.com

https://www.flickr.com/photos/cityhunter12/2520752983
http://www.joelonsoftware.com
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Bugs
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Cotton Harlequin Bugs by Louise Docker, on Flickr

Bugs

https://www.flickr.com/photos/aussiegall/405560218
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Complicated by Rohit Mattoo, on Flickr

Dislike of Complication

https://www.flickr.com/photos/mar00ned/229903286
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Code by Michael Himbeault, on Flickr

Complication Good

https://www.flickr.com/photos/riebart/4466482623
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Example
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Problem: Lost Time
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The Passage of Time by Toni Verdú Carbó, on Flickr

Lost Time

https://www.flickr.com/photos/tonivc/2283676770
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Example
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Example
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Problem: Cancelled Product
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Ship Portrait - "Elissa" by Louis Vest, on Flickr

Products Never Ship

https://www.flickr.com/photos/oneeighteen/3457824101
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Pyramids of Giza by Dietmar Temps, on Flickr

Example: Microsoft

https://www.flickr.com/photos/deepblue66/2181210430
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Problem: Loss of Features
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Skin Deep by David Blackwell, on Flickr

Loss of Functionality

https://www.flickr.com/photos/mobilestreetlife/9451610971
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Example
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Example
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What to do?
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danger ranger by john curley, on Flickr

What to do?

https://www.flickr.com/photos/jay_que/3717385395
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break by Paul Goyette, on Flickr

Break it Up

https://www.flickr.com/photos/pgoyette/162333365
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Fancy Digg HQ Sign by Scott Beale, on Flickr

Example: Digg & MVC

https://www.flickr.com/photos/laughingsquid/370282903
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Example
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Example: Hubble Releases
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Recap
Rebuild
Refactor

ReRe

RSS hats in China by Robert Scoble, on Flickr

https://www.flickr.com/photos/scobleizer/3044172251/in/photolist-5D1bmt-53P6Cm-5BowC6-7i64ET-6ibEzJ-7uK1RZ-61oH9n-7e8VVK-6ibEMS-641KSn-61oGTV-6Brmw7-hSP33v-61sUeW-9P9ieo-4m8QW-3n2jXR-b5Hhpg-5U3Ti5-vX9cw-wiyMoh-8LpD3-6Bnbpt-aogXZH-6EfHoT-cXhyT7-6EjSKA-aojpjY-qHXgfQ-aog2ce-ojaeK6-a6MQh-a2aLnx-3n2jzn-3n2jR6-6Bnbs4-kpHk9U-byKcrM-7ssoRH-7cgW2w-bByaVx-929DKe-dh9at-8QAd4j-AF1sWn-bxCXMV-cqpaFC-aoiNV3-jdkKmE-byWgdj
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Questions?
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