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My Background
… and why I’m giving this talk

2



Remote Working / Asynchronous Working - Eli White - OSCon - July 2015

In the beginning…
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But then came…
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Benefits of
… hiring remote workers
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Olympic Stadium by george magiafas, on Flickr

Worldwide Talent Pool

http://www.flickr.com/photos/gmagiafas/2575628355/
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No Commuting

Driving Cars in a Traffic Jam by epSos.de, on Flickr

http://www.flickr.com/photos/epsos/5591761716/
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Always Available
Working late by Ricky Romero, on Flickr

http://www.flickr.com/photos/rickyromero/1976286111/
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Work/Life Balance

Emilio at Work by barockschloss, on Flickr

http://www.flickr.com/photos/barockschloss/3408818893/
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Work Station '13 by Robby Green, on Flickr

Preferred Environment

http://www.flickr.com/photos/robbygreen/8750312797/
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Cafe Mood by khairilfz, on Flickr

Developer Focus

http://www.flickr.com/photos/khairilfz/11960502795/
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Drawbacks of
… having remote workers.
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Face Time
White-faced woodland ewes by tricky (rick harrison), on Flickr

http://www.flickr.com/photos/sovietuk/3225395896/


Remote Working / Asynchronous Working - Eli White - OSCon - July 201519

Non-immediacy

"DELAYED" message at Boston North Station by SchuminWeb, on Flickr

http://www.flickr.com/photos/schuminweb/10085654785/
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Sooooo scared by aorr, on Flickr

Fear

http://www.flickr.com/photos/aorr/1229272894/
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Team Building Hard
cat fight by IceBone, on Flickr

http://www.flickr.com/photos/icebone/475596535/
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Making it work
…taking the plunge.
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Commitment by Mustafa Khayat, on Flickr

Commitment

http://www.flickr.com/photos/mustafakhayat/6807589637/
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DNR Communications Tower at Grass Mountain by Washington State Department of Natural Resources, on Flickr

Communication

http://www.flickr.com/photos/wastatednr/3450891582/
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Radevormwald-Dahlerau: Weaving loom in the industry museum by wwwuppertal, on Flickr

Email

http://www.flickr.com/photos/wwwuppertal/6220747657/
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Hallway by lincolnblues, on Flickr

No Hallway

http://www.flickr.com/photos/lincolnblues/2090796593/
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Cables by Sean MacEntee, on Flickr
Technology

http://www.flickr.com/photos/smemon/6500613825/
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Mail Boxes by Gregory Jordan, on Flickr

Persistant Messaging

http://www.flickr.com/photos/gregoryjordan/6118863684/
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Man at work by Stephi 2006, on Flickr

Chat

http://www.flickr.com/photos/stephi2006/4428932249/
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the world wide internets strikes a victory for cats everywhere by McBeth, on Flickr

Video

http://www.flickr.com/photos/mcbeth/2068997749/
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Four-sided Pyramid by Sol LeWitt by mutrock, on Flickr

Team Building

http://www.flickr.com/photos/mutrock/9973930023/


Remote Working / Asynchronous Working - Eli White - OSCon - July 201532

Kitty cat reflecting by todder, on Flickr

Water Cooler

http://www.flickr.com/photos/todder/2125851647/
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Meet in Person
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Xbox One Controller by mastermaq, on Flickr

Social Connections

http://www.flickr.com/photos/mastermaq/11044311844/
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Remote Activities
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Questions?

36

php[architect]: https://www.phparch.com/

musketeers: http://musketeers.me/  .    

For this presentation & more:

http://eliw.com/ 

Twitter: @EliW

http://musketeers.me/

